
 
 
 

East Fife Youth Academy 

ANNUAL GENERAL MEETING 
 

Minutes of meeting held on 22nd June, 2016 at New Bayview Stadium 

 
Attendance  
 
Lorna McAuley (LM) advised that there was only one person present for the 2004 and 2005 age 
group and asked the room if they agreed that the meeting should continue.  All were in 
agreement. 

 

  
1. Introduction from Head of Youth Academy  
LM welcomed everyone to the meeting and thanked people for coming.  She advised that it has 
been a busy year and that the Academy had been broken down into sections to discuss at the 
meeting with some of the current committee members covering each section. 
 

 

  
2. Minutes from Previous Meeting  
LM read out the minutes from the previous AGM. 
 
There were no matters arising from the minutes. 
 
The minutes were proposed by Laura Falconer and seconded by Julie Allan. 

 

  
 Mr Linton – (Grandparent of a player), advised that a full set of accounts should be 

made available for the AGM.  Michelle Brand (MB) advised that a full set of accounts 
could be provided to those that requested them.  Mr Linton expressed that the point of 
the AGM was to provide figures.  The meeting was temporarily adjourned until a copy of 
the accounts was provided.   

 

  
  
3. Updates  
 
MB read out the secretary’s report.  Report attached.  No questions were raised. 
 
Andy Payne (AP) advised that he had rolled out the club philosophy and curriculum at the start 
of the year and we should see this coming to fruition.  He also advised that he was mentoring 3 
coaches as part of the MacDonald’s project which included monitoring coaching and 
development and providing support and feedback.  AP also discussed the work being carried out 
by the 8 coaches who were completing their C Licence.  He explained that this was a pass or fail 
course and that extra coaching was being given to the 8 coaches involved to support them 
through this course.  A short presentation video was shown on the performance coaching which 
will be available on the website. 
 
LM explained that the community section of the Academy was expanding rapidly.  That there 
were 2 permanent staff and some casual staff.  She explained that although there had been an 
attempt to recruit a third person as a permanent member, a suitable candidate was not found.  
LM explained that this has provided opportunities for some younger members of the community 
to get involved with coaching.  They carry out some community work for the Academy and are 
also involved with volunteering.  This supports them with some of their school/college studies.  
LM went onto explain that Andy Payne is a full time member of staff who is running the 
mentoring programme, performance programme and School of Football.  It is hoped that once 
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the MacDonald post comes to an end that this will continue.   
 
Currently we have  

 19 after school projects 

 2 breakfast clubs 

 1 lunch club  

 Mini Fifers  

 Wee Fifers 

 walking football 

 over 35s 

 FFIT. 
 
LM advised that we had a full summer program running and had received some grant funding in 
order for us to provide particular camps for free.  Camps aged at age 12+ are free.  This is an 
area that struggles to keep children interested.  The council have expressed an interest in 
supporting this and therefore provided grants and monitoring its success. 
 
LM advised that all community projects must be successful and sustainable.  She explained that 
if a project is not covering costs it will not be run.  She went onto explain that the Academy were 
also trying to promote a social side in regards to the adult community classes whereby some of 
the fees paid for these classes are put aside for social events. 
 
LM ended by explaining that the Community projects can only keep expanding and there are 
many projects still in the pipeline to be explored. 
 
Leona Guidi read out the Finance Report.   
 
Mr Linton asked how many players pay by Direct Debit.  MB advised that without looking at the 
figures she was unsure of the exact figure.  MB went onto explain that approx 90% paid by 
standing order.  Mr Linton asked for this in numbers.  MB explained again that without having 
the figures that the exact number paying by standing order was not available at that time.  She 
also explained that not every parent chose to pay by standing order and that some parents pay 
cash on a monthly basis.  
 

  
4. Name Change  
LM explained that there was an expectation of our club because we had the word “Academy” in 
our name.  Many organisations and professional bodies think that we are a professional 
club/Academy.  LM explained that she has to explain that we are a community football club.  
This causes problems not only when other teams are contacting us, but also when looking for 
grants.  If we are applying for grants from Sports Scotland we have to be clear that we are not 
an Academy but a community club. 
 
A decision was required on whether to change the name.  There were a few suggestions on a 
new name; East Fife Community Football Club (EFCFC), East Fife Football Community (East 
Fife FC). 
 
Mr Linton expressed that if Sports Scotland have advised we should change the name then we 
should go ahead.  Colin MacDonald also felt that it would benefit the club.   
 
A vote was taken and there was no objections as to changing the name and a new name would 
be looked into. 
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MB advised that she would look at the website and find out if there were any implications.  She 
also expressed that we would probably not be able to call the Academy East Fife FC.   

  
5. Constitution  
MB read through the proposed changes to the constitution.   
 

1. Changed Aim of Club to run in line with the Club Philosophy vision 
2. Updated members notice to include community members and to run in-line with SYFA 

Policy. 
3. Included new registration guidelines 
4. Updated committee responsibility to run in-line with SYFA Statement 
5. Updated committee responsibility with regard to employments and payment of 

employees. 
6. Updated policies and procedures to run in-line with SYFA 
7. Updated disciplinary and Appeals procedure to run in line with SYFA. 

 
The Changes was proposed by Mike Lindsay and Seconded by John Stevenson 
 

 

6. Election of Head of Youth Academy  
 
LM advised that there had been no proposals to take the post as Head of Academy and she was 
willing to continue the post. 
 
Proposed Michelle Brand  Seconded  Leona Guidi 
 

 

  
7. Election of Committee  
LM advised that a Laura Falconer and Mandy Stevenson were stepping down from the 
committee. 
 
LM advised that Seonaid McQueen, Gillian Woodward and Alice Hepburn had all expressed an 
interest to join the committee.   
 
As there was no further contest for committee positions the vote was that the committee 
remained as follows:- 
 
Head of Youth Academy – Lorna McAuley 
Vice Chair/Secretary – Michelle Brand 
Finance – Leona Guidi 
Community – Scott Wallace 
Committee Members – Seonaid McQueen, Gillian Woodward, Colin Houston, John Stevenson, 
Mike Lindsay, Alice Hepburn 
 
Gillian Woodward was proposed b y Laura Falconer and Seconded by Colin Houston 
Seonaid McQueen was proposed by Laura Falconer and Michelle Brand 
Alice Hepburn was proposed by John Stevenson and Seconded by Laura Falconer 
 

 

  
8. AOB  
LM Explained that there has been a significant increase in interest of our younger players and 
most of this has been down to the work from the performance classes.  Fife Elite, Hearts and 
Celtic are all watching our teams with more interest. 
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LM went onto explain that although we have Andy Payne, unfortunately we have too many 
teams for one person to monitor.  A proposal was put forward to employ 3 coach coordinators 
that will look after their own section of the Academy, small teams, 7-a-side and 11-a-side. 
 
She also explained that the coordinators would not have any affiliation with any of the teams that 
they are coordinating. 
 
Colin McDonald voiced that he did not think that this would be good idea as we had already tried 
it and it did not work.  He raised concerns that coaches would do their own thing and would the 
new coordinators have the ability to challenge coaches.  Would the coordinators be able to 
move children to the team they should be in?   
 
A brief discussion was had on player movement and the implications of a child refusing to move 
to the more developed team and whether they should be made to go to the third team.  It was 
discussed that this is a challenging area, but ultimately we did not want to stop kids playing 
football and it would need to be reviewed on an individual basis as we did not want kids to leave 
because they were unhappy. 
 
Mr Linton asked if we knew why people left.  MB explained that we know that some leave to go 
to other teams, but not all parents will tell us why they are leaving and that they can tell us one 
thing but do another.  Mr Linton followed up by saying we should know why people are leaving. 
 
MB returned the meeting to the coordinators role and explained that she struggles when parents 
or coaches have issues regarding coaching styles and coaching ability that she is relying on 
volunteers to give up more of their time to support other teams and this is not always possible.  
Parents have expectations that you cannot fulfil on volunteers and to have independent coaches 
that are only responsible to their own group would provide added support. 
 
LM went onto explain that it would be the coordinators responsibility to deal with coaching issues 
and to ensure that coaches were following the philosophy and coaching techniques laid out.   
 
Wendy Winton asked if the posts would be advertised.  LM advised that job descriptions would 
be required and the posts would be advertised. 
 
Mr Linton advised that he did not think it would be affordable given that we do not have sufficient 
funds.  LM explained that there was a heavy investment on equipment last year that will not 
need to happen this year,  She also advised that the posts would be initially offered as 
temporary to ensure that it worked and was affordable. 
 
A vote was carried with 2 objections raised. 
 
 
John Stevenson advised that a new equipment ordering page had been set up on FB and 
access had been given to each team’s age rep.  He also asked if there was a point in time when 
teams are asking for footballs constantly and we say no.  He was advised that we cannot say no 
to footballs as we cannot have kids training with no balls.  LM advised that no further equipment 
should be required this year as there had been a heavy investment of equipment last year.  She 
also advised that teams need to be more responsible to equipment.  Colin McDonald asked 
when the new 5-a-side goals would be getting ordered.  There was a discussion about the goals 
currently in the container and whether they were suitable or not.  John Stevenson will investigate 
pop up 5-a-side goals. 
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Mr Linton asked if we had received a reduction in costs from the council and also how much the 
council were charging us for pitch hire.  MB advised that we block book all our pitches with the 
council as we receive a “No VAT” rate.  Mr Linton went onto ask why our pitch costs had 
dropped over the last year.  MB advised that we had less winter training pitches booked this 
year and that 3 teams were sharing 2 pitches rather than having one each. 
 
Julie Allan asked if something could be put in writing with regards to fines received by teams and 
players.  There is an unwritten rule that if a team receives a fine it is their responsibility to pay it, 
but there is nothing written down that if the fine is a result of a player’s misconduct that the 
player/parents should be made to pay it.  MB advised she would a putting something on paper. 
 
 
Mike Lindsay asked if the Philosophy was getting made visible to parents.  LM advised that 
there is going to be a parents meeting in the near future to role of the philosophy.  The coaches 
were given the Philosophy at the beginning of the year, and the committee wanted to give them 
time to put this into place before releasing it to parents. 

  
The meeting was brought to a closed at 8.15pm  

 


